FAX: (281) 980-2942
Email: gifford@eps4.com

Education Partners Solution, Inc.
3506 Hwy 6 S., Suite 226

Sugar Land, TX 77478-4401
Voice: (281) 494-0187

January 11, 2005

BISD ELECTRONICS RFP ADDENDUM #2

This addendum documents the clarifications, questions, answers and statements since the BISD
ELECTRNOICS RFP release.

Due Date Extension: Cover Sheet, Page 6 and any other reference to opening date shall be
changed from January 20, 2005 to January 24, 2005 at 2:15 P.M.

1. Cover Sheet, Page 6 and any other reference to opening date shall be changed from January 20, 2005
to January 24, 2005 at 2:15 P.M.

2. 2.9 Project Manager
The vendor will provide afull-time Project Manager.
Clarification: The vendor will have afull time employee to serve as the Project Manager for this
project.

3. 2.13 Special Termsand Conditions
(1)  100% Performance and Payment Bond will be required of the awarded vendor.
Correction: No Payment Bond will be required. Payment will be made after receipt of
equipment or services.

4, 2.19 Safety Information Requirements
Page 15, Contact information for district contact for safety informationis:
Louis Thrush
Environmental Specialist
933-4557
[thrush@Dbi sd.net
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5. 3.1 Existing Campus I nformation Updated

CAMPUS ADDRESS CITY X | ZIP
1 | Belton Administration Office 616 E 6th Ave Belton | TX | 76513-2707
2 | Belton Education Development Center | 501 E 4th Ave Belton | TX | 76513-3111
3 | Belton High School 600 Lake Rd Belton | TX | 76513-1406
4 | Belton Intermediate School 1704 Sparta Rd Belton | TX | 76513-8419
5 | Belton Special Education 1100 Industrial Blvd Belton TX | 76513-1926
6 | Belton Junior High East 501 E 4th Ave Belton | TX | 76513-1418
7 | Belton Junior High West 400 N Wall St Belton TX | 76513-3143
8 | Joe M Pirtle Elementary School 714 S Pea Ridge Rd Temple | TX | 76502-5136
9 | Lakewood Elementary School 11200 FM # 2305 Belton | TX | 76513-5390
10 | Leon Heights Elementary School 1501 N Main St Belton | TX | 76513-1907
11 | Miller Heights Elementary Schl 1110 Fairway Dr Belton | TX | 76513-4050
12 | Southwest Elementary School 611 South Saunders St | Belton | TX | 76513-3740
13 | Sparta Elementary School 1800 Sparta Rd Belton | TX | 76513-5197
14 | Tarver Intermediate School 8818 Tarver Dr Temple | TX | 76502
15 | Waskow L eadership Academy 320 N Blair St Belton | TX | 76513-3102
16 | Support Services 1220 Huey Drive Belton | TX | 76513
17 | Print Shop 602 E. 3" Street Belton | TX | 76513

6. Addendum Table 1.0 Existing Campusto Future Campus Alignment

EXISTING CAMPUS NEW CAMPUS ADDRESS CITY
1 | Belton Admin Office Move to Belton Jr High West 616 E 6th Ave Belton
2 Move to Belton Jr High West.

Belton Education Current space becomes Central

Development Center Elem. and Early Childhood 501 E 4th Ave Belton
3 Expansion-30 Classrooms and

Belton High School Renovations 600 Lake Rd Belton
4 Convert to Middle School and

Belton Intermediate School | add Classrooms 1704 SpartaRd Belton
5 | Belton Special Education No Change 1100 Industrial Blvd | Belton
6 Convert to Middle School and

Tarver Intermediate School | add Classrooms. 8818 Tarver Dr Temple
7 Convert to Central Elementary

Belton Junior High East and Early Childhood 501 E 4th Ave Belton
8 Administration/Curriculum/

Belton Junior High West Tech (Including NOC) 400 N Wall St Belton
9 | Joe M Pirtle Elementary No Change 714 SPeaRidgeRd | Temple
10 | Lakewood Elementary Expansion Classrooms 11200 FM # 2305 Belton
11 | Leon Heights Elementary No Change 1501 N Main St Belton
12 | Miller Heights Elementary | Renovations 1110 Fairway Dr Belton
13 | Southwest Elementary No Change 611 So Saunders St Belton
15 | Sparta Elementary School Expansion - Classrooms 1800 Sparta Rd Belton
16 | Waskow L eadership Acad No Change 320 N Blair St Belton
17 | Printshop No Change 602 E. 3 Street Belton
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7. Additional Information for Clarification
Addendum Table 2.0 Future Campus Information
CAMPUS ADDRESS CITY
1 | Belton Administration Complex including
Administration, Curriculum and Technology.
Including Network Operating Center (NOC) | 400 N Wall St Belton, TX
2 | Central Elementary and Early Childhood 501 E 4th Ave Belton, TX
3 | Belton High School 600 Lake Rd Belton, TX 76513-1406
4 | Belton Middle School 1704 Sparta Rd Belton, TX 76513-8419
5 | Tarver Middle School 8818 Tarver Dr Temple, TX 76502
6 | Belton Special Education/ Transportation 1100 Industrial Blvd Belton, TX
7 | Joe M Pirtle Elementary School 714 S PeaRidge Rd Temple, TX 76502
8 | Lakewood Elementary School 11200 FM # 2305 Belton, TX 76513
9 | Leon Heights Elementary School 1501 N Main St Belton
10 | Miller Heights Elementary Schl 1110 Fairway Dr Belton
11 | Southwest Elementary School 611 South Saunders St Belton
12 | Sparta Elementary School 1800 Sparta Rd Belton
13 | Waskow L eadership Academy 320 N Blair St Belton, TX 76513-3102
14 | Printshop 602 E. 3" Street Belton, TX 76513
15 | Support 1220 Huey Dr. Belton, TX 76513

8. Clarification: The Network Operation Center will be located in the New Administration
Building converted from Belton Junior High West at 400 N. Wall St.

0. Clarification: All reference to Belton Junior High, Belton Intermediate, Belton Middle School,
Tarver Junior High, Tarver Intermediate, or Tarver Middle School refer to Belton Middle School
at 1704 Sparta Rd and Tarver Middle School at 8818 Tarver Dr.

10. 3.4 Functional Specifications

Additional Information: Support will connect to the NOC with aT-1 circuit.

11.

All other campuses will connect to an associated backbone node with Gigabit Ethernet over

single mode fiber.

3.6 Technica Specifications

Additional Information:
Each campus will have a Layer 3 switch to consolidate campus closets and provide WAN

1.

2.

3.
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connection.

Each IC closet will have a system managed switch with Gigabit uplinks to the core switch in

MC.

All existing switches will have direct connections to a System managed switch.
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12. Additional Information
Hub Sites

Network Operation Center located in

Admin. Complex 400 N Wall St Belton TX | 76513-3143
Secondary Network Operation Center in
Belton High School 600 Lake Rd Belton TX | 76513-1406
Tarver Middle School 8818 Tarver Dr Temple TX | 76502

Table: Campus List
CAMPUS ADDRESS CITY > | ZIP
Admin/NOC Connections 400 N Wall St Belton X 76513-3143
Central Elementary School 501 E 4th Ave Belton TX | 76513-3111
Miller Heights Elementary School 1110 Fairway Dr Belton TX | 76513-4050
Southwest Elementary School 611 So Saunders St. Belton TX | 76513-3740
Waskow L eadership Academy 320 N Blair St Belton TX | 76513-3102
Print Shop 602 E. 3" Street Belton TX | 76513
Support 1220 Huey Dr. Belton TX
SNOC Belton High School 600 Lake Rd Belton TX | 76513-1406
Belton Middle School 1704 Sparta Rd Belton TX | 76513-8419
Sparta Elementary School 1800 SpartaRd Belton TX | 76513-5197
L eon Heights Elementary School 1501 N Main St Belton TX | 76513-1907
Belton Specia Education/Transportation 1100 Industrial Blvd | Belton TX | 76513-1926
Tarver Middle School 8818 Tarver Dr Temple TX 76502
Joe M Pirtle Elementary School 714 S PeaRidge Rd Temple TX | 76502-5136
L akewood Elementary School 11200 FM # 2305 Belton TX | 76513-5390

13. CORRECTIONS: All referenceto Waskow should read Waskow L eadership Academy.

14. Question: Isthe district open to moving equipment to other campuses? Yes
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REQUEST FOR ADDITIONAL PROPOSAL INFORMATION:
Please provide Model Number, Description and Price for equipment to meet the following requirements.

Admin Complex/NOC Reguirements —
e Two (2) 48 Port 10/100 POE 802.3af switch with Gigabit uplink. MM GBICS

High School Requirements —
e Six (6) 48 Port 10/100 POE 802.3af switch with Gigabit uplink. MM GBICS

Waskow L eadership Academy Requirements —

e One (1) Layer 3 Ethernet Switch with 24 Port 10/100 POE 802.3af switch and 4 Gigabit Ports.
MM GBICS

Belton Middle School Requirements —
e Five(5) 48 Port 10/100 POE 802.3af switch with Gigabit uplink. MM GBICS

e One (1) Layer 3 Ethernet Switch with 48 Port 10/100 POE 802.3af switch and 12 Gigabit ports.
MM GBICS

Pirtle Elementary School Requirements —
e Three(3) 48 Port 10/100 POE 802.3af switch with Gigabit uplink. MM GBICS

e One(1) 48 Port 10/200 POE 802.3af switch with Gigabit uplink. MM GBICS

e One (1) Layer 3 Ethernet Switch with 48 Port 10/100 POE 802.3af switch and 12 Gigabit ports.
MM GBICS

Southwest Elementary School Requirements —
e One (1) 48 Port 10/100 POE 802.3af switch with Gigabit uplink. MM GBICS

e One (1) Layer 3 Ethernet Switch with 48 Port 10/100 POE 802.3af switch and 6 Gigabit ports.
MM GBICS

Sparta Elementary School Requirements —
e One (1) 48 Port 10/100 POE 802.3af switch with Gigabit uplink. MM GBICS
e One (1) Layer 3 Ethernet Switch with 48 Port 10/100 POE 802.3af switch and 12 Gigabit ports.
MM GBICS
Miller Heights Elementary School Requirements —
e Two (2) 48 Port 10/100 POE 802.3af switch with Gigabit uplink. MM GBICS
e One (1) Layer 3 Ethernet Switch with 48 Port 10/100 POE 802.3af switch and 4 Gigabit ports.
MM GBICS
e One(1) 24 Port 10/100 POE 802.3af switch with Gigabit uplink. MM GBICS
Leon Heights Elementary School Requirements —
e One (1) 48 Port 10/100 POE 802.3af switch with Gigabit uplink. MM GBICS
e One (1) Layer 3 Ethernet Switch with 48 Port 10/100 POE 802.3af switch and 4 Gigabit ports.
MM GBICS
Lakewood Elementary School Requirements —
e One (1) 48 Port 10/100 POE 802.3af switch with Gigabit uplink. MM GBICS
e One(1) Layer 3 Ethernet Switch with 48 Port 10/100 POE 802.3af switch and 4 Gigabit ports.
MM GBICS
Central Elementary School Requirements —
e One (1) Layer 3 Ethernet Switch with 48 Port 10/100 POE 802.3af switch and 4 Gigabit ports.
MM GBICS
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e Two (2) 24 Port 10/100 POE 802.3af switch with Gigabit uplink. MM GBICS

Support Requirements —

e One (1) Layer 3 Ethernet Switch with 48 Port 10/100 POE 802.3af switch and 4 Gigabit ports.
Transportation Requirements —

e One (1) Layer 3 Ethernet Switch with 48 Port 10/100 POE 802.3af switch and 4 Gigabit ports.
Tarver Middle Requirements —

e Two (2) 24 Port 10/100 POE 802.3af switch with Gigabit uplink. MM GBICS
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